Pool Board & Qversight Committee
Council Chambers
June 18, 2025
Meeting Minutes

Oversight Members Present: Jim Williams, Rick Reed

Pool Board Members Present: Steve Boeder, Rachel Albert, Sheri Holweger

Also Present: Will Parsons, Aquatics Director; Devin Stoutenborough, Pool Manager
Called to order at 7:03 PM

Approval of Minutes

The June 11, 2025 special Pool Oversight minutes were unanimously approved.

The May 21, 2025 Oversight and Pool Board minutes were unanimously approved as well.
Pool Manager’s Report

Days with good weather have had excellent attendance. The poo! will likely be packed soon with coming
high temperatures. We will have the June numbers in July and will compare them to past years.

Pool parties have been going well. There was one rain out but its makeup date has already happened.
We may add extra party dates after swim team ends and school begins.

In-service days will hegin for employees in the near future.
Business
Sewer Pipe Replacement

The pool had to unexpectedly close one day for the safety of our patrons, per a last minute request from
the contractor. The contractor jack hammered the men’s restroom, guard room, and the office. This is
where the line had eroded. The Oversight Committee approved up to $15,000 for the project at their
special meeting.

Slides

The appropriations were introduced at the June City Council meeting. The second reading will take place
in July with the vote to approve in August. We will also have Council vote to approve the purchase of the
slide at the August meeting.

Other

Pro-rating passes for the remainder of the season was brought up by Will. The board approved of this
idea.

Farmersville never got back with us regarding setting up a system regarding passes for their residents.



Board Comments

Rachel inquired as to how the sound system, has been working. Devin said pretty well with just a few
hiccups. Rachel also asked about doing resident only hours. Devin shared that there are plans to
implement this after swim season ends. We may also make July 4" a resident only day.

Oversight comments
Jim thanked everyone for the work being done.

Adjourned at 7:39 pm



